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Second Quarter 2010

Chapter 45 Programs are open to any person interested in learning about current trends in
CONSTRUCTION ESTIMATING within the PUGET SOUND / WESTERN WASHINGTON. We host a
monthly PROGRAM EVENT which includes dinner $ 35.00 for Members / $ 45.00 for Non Members. We
meet the 3rd Thursday Monthly , at THE ROCK SALT
Located at 1232 Westlake Ave North , Seattle, WA, 98109 next to
the AGC. Please contact any of the Board or Committee members to —_—
obtain an invitation for the current monthly program.

OUR NEW WAY TO COMMUNICATE
FOR ALL CHAPTER BUSI NESS /

info@aspepugetsound.org

I NQUI RI ES/

UPCOMING PROGRAMS
May 20th, 2010 5:3@ 8:30
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Grant Moorehead with PCL will be
presenting A Et hi ¢cs 1 n
The Good, The Bad, and The Ugly.

May 27th Golf Tournament PG 2

Foster Golf Links

13500 Interurban Ave
Tukwila, Wa
www.fostergolflinks.com

7:30 tee time Register at 6:30

See Page 8 for more info

Thank you sponsors !
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A Message from Chapter 45 president Grant Moorhead

OHow can we compete in this market??56

| hear this question a lot from General Contractors, Subcontractors and Suppliers alike. Everyone has tales
competitors who are bidding work at zero fees or less just to get work. We are all asking the question, in se
some mystical answer. To my knowledge no one has come up with the answer, and if someone has found
tion, I 6m sure they are not sharing it. Thatdls
matter.

We are all continually looking for the differentiator that makes us better than our competition, regardless of
whether we are considering a private negotiated project or public lump sum project. As Estimators involvec
front line pursuit stages of the project we are challenged to find the key that will unlock the magic that will n
our firm more successful winning projects than our competitors. We all want the magic for ourselves but if ¢
competitor seems to find it for a while by winning a string of projects, we question the viability of their proce
convinced there is a flaw. Could this be the situation we are currently facing? Have some of our competitor
ured out the magic of how to obtain viable work? As long as we are on the outside looking in we will likely
truly know.

A result that is coming out of these below budget prices that work seems to be going for, is the expectation
owners , agencies, and developers, that they too will receive below expected pricing. To satisfy as well as
contracting firms at all levels are honing their prices to the quick, perpetuating the cycle. This might be tern
oFair Mar ket Valuedé from the buyers point of |vi
| dm guessing for most of wus, from the contracto

We will continue to console one another saying iitwasvMayhk® tve dl

|l ooking for the magicé. .

On a lighter note, your local ASPE Chapter 45 is going to dish up some fun the next couple of months, star
with our Poker Party / Texas Heddn Tournament, Thursday April thé.1%6ou should have received informa-
tion about this event already and | encourage you to attend. More folks make for more fun and we all enjoy
fun. Bring some of your own magic to win a prize.

Our 2d Annual Golf tournament is scheduled for May 3 keep the day open and join us at Foster Golf Links
in Tukwila. We are planning a shotgun start early morning, with food and prizes afterward. You will find adc
details in this newsletter. Sign up your foursome or come as a single, we will accommodate all.

We are still looking for sponsors for both events so let us know what you can do to help.

olt s not the strongest of the species that |su
to change. O

Charles Darwin

Grant Moorhead
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+ Thanks Bill Fouty for your presentation
OLEED by the Number
troduction to LEED and the Cost of Go-
I ng Green. 6

+ For more info go to www.usgbc.org

CHAPTER 45 FIRST POKER TOURNA-
MENT

Thanks to all the participants for contribut-| ;
ing to the success of our First annual Pokg
Tournament.

WHY ASPE?7?

The American Society of Professional Estimators serves construction estimators by
providing education, fellowship, and opportunity for professional development.

A History of Dedication

The American Society of Professional Estimators began in 1956. What started with fewer than

20 members in the Los Angeles area can boast today of thousands of members in chapters from

border to border. ASPE was created with dedication and commitment to the idea of providing its

members with tangible benefits:
e A professional society which promotes the highest standards and ethics in the practice of con-
struction estimating.
e Continuing education through seminars and lectures on construction-related topics.
e Our magazine, Estimating Today , and local chapter newsletters carry technical, industry-
related and other pertinent articles for the professional estimator.
e An opportunity to become recognized as a Certified Professional Estimator (CPE)  through
the completion of our training and testing program.

A means of personally communicating with fellow professionals on a monthly and annual basis,
providing an opportunity to exchange information and gain professional recognition for yourself and
your company.
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ANNOUCEMENTS

May 27th ASPE Golf Tournament at Foster Links
July 7th  National Convention Dallas Texas

HOW DO | BECOME A CPE : CERTIFIED PROFESSIONAL ESTIMATOR ?

A good question and not a
moment too soon!

WHO HAS GONE
THROUGH THE PROCESS?

¢ Trish Drew

¢ TJ Schwertfeger
+ Michael Dyer

+ Mike Booth

WHAT IS THE COST ?
$400 Members
$650 Non Members

ASPE Puget Sound
Chapter 45

WEBSITE
www.aspepudgetsound.org

WHAT DO | HAVE TO DO? HOW DO | PREPARE?

1. Write a 2500 word technical paper on 1. National sends you a study
0 HOW TO ESTI MATE X Kide i Scampl .
guide with examples questions
2. Pass the GEK General Knowledge and suggested reading.
test. This includes Q&A on AIA Con-

tracts, Contract Law, Code of Ethics, 2- YOu work through an

math calculations, and Contract Ac- ONLINE Workshop to ensure

counting, Scheduling and Project Man- you have a complete under-

agement. (4 hours) standing. Samples questions
3. Pass the DER Discipline Specific are timed & you get scored

Test. * An alternative test is necessary ~ feedback right away to help

if YOUR TRADE discipline is not determine your level of prepar-

developed at this time. A General edness.

Constructor write$seneral Building . .
. i 3. Have research easily available
Construction - Questions cover CSI

Sections 114, with some emphasis on to you.for the topic of the

Divisions 15 and 16. (8 hours) Technical Paper. Use a profes-
sional service to collate your
final and have others review
you work for grammar, spell-
ing & criteria objectives!

IMPORTANT NOTICE
SUGGESTED REFERENCES:
2010 meeting day Change 1. Standard Estimating Practice, ASPE

2. "General Conditions of the Contract
for Construction" AIA

From 3rd Wednesday to
3rd Thursday of each

month 5. The Building Estimator's reference
book, Frank R. Walker Co.

»

Construction Dictionary,

6. Construction Project Management,
Richard H. Clough and Glenn A.
Sears







